SCHOOL BIOGAS PROGRAMME

3-Minute Roadmap to Cooking Gas

' LushBert

For school principals and school boards: what you do, what LushBert and the

bank do, and the point where the final decision is yours.

Who acts: = @ scHooL

YOUR PART — LEARN AND APPLY
G Start on lushbert.com

Go to lushbert.com and open School Biogas
Programme.

@® scHooOL

e Read the full presentation

Open the Full Programme Presentation (PDF) on
that page and read it for the details.

@® scHooOL

e Complete the Waste & Energy Audit

Download the audit, read it and fill it out using real
school records. Sign it and email it to
info@lushbert.com.

@® scHooL

LUSHBERT AND THE BANK — QUOTE AND
APPROVAL

0 LushBert prepares your quote

We prepare a quote for the investment at your
school and, where appropriate, present it to the
financing banks to see whether they are ready to
finance your project.

@ LUSHBERT @ BANK

e The bank decides

If the bank approves your project, it gives the green
light and informs LushBert.

@ BANK

LushBert informs you

We tell you, the principal, about the bank's decision.

® LUSHBERT

@ LUSHBERT ® BANK | | Filled circle = before your decision

Outlined circle = only if you say yes

e B
DECISION POINT

Now the decision is yours

Everything now depends on you and the decision
makers at your school. You have the final say:
move ahead, or not.

If you want to move ahead, first get in touch with
LushBert and tell us your decision.

@ scHooL

IF YOU SAY YES — FROM APPROVAL TO
OPERATION

@ LushBert visits your school

We check the local situation on site, so that there
are no misunderstandings and the project is
completely valid as described and financed by the
bank.

@ LUSHBERT @ scHooL

Financing contract

After this final check, the school contacts the
financing institution to prepare the contract
documents, so that payment can be made and
LushBert can order the plant.

@® scCHooL @ BANK

@ Plant ordered, site prepared
Once LushBert orders the plant, we discuss with
you, step by step, how to prepare for reception,
installation and commissioning.

® LUSHBERT ® scHooL

LushBert runs the plant

Once installed, LushBert manages operation and
maintenance, including through the humanoid robot.
All details are shared in the meetings with LushBert
personnel at your school.

® LUSHBERT

Ready to start with step 3?

Download the Waste & Energy Audit at www.lushbert.com » School Biogas Programme, sign it and send it to
info@lushbert.com. Kenya: +254 182 386 690 (national 0182 386 690)

LushBert LTD - Kenya's innovative biogas, BSF and renewable-energy company; a German-Kenya joint venture. This is an information document by LushBert LTD. It is
not an official Government of Kenya document, financing approval or a commitment to participate. Every school is first assessed on real records.
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